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Abstract 

Professional Learning in the 21st Century has the potential and need to expand beyond 

traditional roles of Professional Learning of the past. New research-based educational 

renovations are frequently being discovered (or improved) and training in best practices must be 

constantly made available to educators for these ideas to be learned, implemented and reflected 

on. In order to do this, a consistent, collaborative support environment must be available to 

ensure the successful implementation of these best practices in our schools.  

The current reality with professional learning at Smitha Middle School is that while there 

interview the principal, Clint Terza, of Smitha Middle School and many of the answers I was 

able to infer just from communications sent to faculty and training we received, but the interview 

 

The ongoing professional development at Smitha Middle School is the three-part lesson 

plan and using the plan to create lessons that are more student-centered rather than teacher led. 

So far we have had one session during Pre-Planning Week at the beginning of the school year 

and so far only academic classes (core subjects) have implemented lesson planning through 

collaborative means. The academic teams meet 2-3 times per week during planning time to 

develop common lesson plans. Connections classes have not participated in any team meetings 

yet, but three-part lesson plans are expected soon by administration. 

In November, a follow-up session is being planned to check on progress teachers have 

made in implementing the three-part lessons and guidance will be provided for those who need 

help. Technology has had no mention in any of the sessions and there is no clear expectation of 

its use. 
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Vision 

There is no formal vision statement for technology use at Smitha Middle School, but 

through interviewing the principal, there are some expectations for its use and the principal 

would like to see an increase in its use with those students at extreme ends of technology skills. 

The principal also views technology as an enhancement to learning and not a stand-alone 

product. During walk-throughs and formal observations, technology is expected to be used by 

students during the lesson, not just by the teachers. Technology is being used by some 

classrooms (many teachers use Edmodo with their students, a couple teachers are experimenting 

with flipped classrooms) but it seems that while there is support for these initiatives, they are 

coming from the teachers themselves rather than the administration. I would suggest a solid 

technology vision that embeds ISTE standards into content area standards and that each teacher 

is trained on implementation of technology at the higher LoTi levels.  

Needs Assessment 

  Professional development needs are determined primarily by data from CRCT and 

benchmark testing. While there is school-wide implementation of professional development, the 

needs of the faculty are not always equal and no provision is made for those not requiring as 

much professional development in this area as others might be. I would suggest a more 

comprehensive approach when planning professional development, such as using data to 

determine which teachers need the development the most and using teachers who need it less to 

mentor them. Teachers who feel they are experts  get to share their knowledge and they are 

shown more respect than if they were lumped in  with teachers needing the professional 

learning more. I think some of the teachers feel resentment towards administration for treating 

everyone as if they are novice teachers. 
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Professional Learning 

At Smitha, professional development includes individual development plans as well as 

school-wide initiatives, the work-shop model, and support training by department. There are also 

trainings throughout the year in every content area. Individual development plans are used in 

areas where an individual needs to improve on some aspect of teaching and a mentor is usually 

used to assist the teacher (this is used mostly for novice teachers). The only school-wide 

initiative that we are involved with at Smitha is the backwards, three-part lesson design, which 

also incorporates a more constructivist environment for students (teacher-led beginning, student-

focused work period, followed by student-led closing). This school-wide initiative will have 

several follow up sessions (support) and is being implemented in classrooms and lesson plans are 

being developed collaboratively within teams (all core subject areas are represented) several 

times a week. For now there are no plans for school-wide initiatives for training in the area of 

technology. I would suggest part way through the school year to introduce technology into the 

lesson plan development for those teachers who are able to successfully implement the three-part 

lesson development or take the role of leader/ mentor for those still struggling. 

Alignment 

 I believe the current school-wide initiative is aligned to student success as part of the 

School Improvement Goals, since they are academically based (Increase student achievement in 

numbers and operations and algebraic problem solving; Increase student achievement in writing 

and literary comprehension). Teachers are required to include components of mathematics and 

reading/ writing into their lesson plans no matter what subject is being taught. This also aligns 

with Core Curriculum standards. The principal pointed out that the three-part learning model 
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puts emphasis on the student and from the teacher, giving students an opportunity to use higher 

level thinking, which in turn improves their abilities.  

Funding and Incentives 

The principal stated that there is an abundance of money set aside for professional 

development and the funds come from the county, Title I, and Title II grants. Expectations are 

set for teachers to learn and implement strategies from professional development. Formal 

observations and walk-throughs as well as lesson plans administration can check on the progress 

of implementation of professional learning strategies.  

Diversity 

Co-teaching training is continuous throughout the school year for those involved with 

diverse (ESOL, Special Needs) student groups. The ESOL department is putting together a 

packet for teachers school-wide to use when developing plans that include ELL students. 

Connections classes can benefit greatly from these packets since few Connections teachers are 

ESOL endorsed or even trained and every ELL and Special Needs students are enrolled in 

Connections classes.  

Collaboration 

This is probably the strongest area for the current professional development project as the 

very core of it is working with others and collaborating common themes amongst the core 

subject areas. Collaboration happens in a variety of ways at Smitha. Lesson development is done 

by team (with each of the core subject represented) or within department (within the same 

subject area, but across grade levels). Some professional learning is offered according to teacher 

interest and some of it one-on-one (coaching or mentoring). The lesson development 

professional development is aligned to school improvement as are meetings to discuss data 
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(benchmark or CRCT) and meetings are attended by team, department, or school-wide 

depending on the assessment and its relevance to teachers involved. 

Evaluation 

Professional development and the success of implementation is completed in several 

ways. Informal observations (walk-throughs) are one way and feedback can be instant or 

addressed through email or face-to-face meetings. Formal observations are followed up with a 

face-to-face meeting and each category of the PAI is discussed. A follow-up observation may be 

necessary if there are any areas that need improvement from the PAI. Newer teachers 

automatically get two observations and is optional for the administrator to have a second 

observation for veteran teachers. Student achievement data is another way professional 

development can be measured and if professional learning has improves student achievement. 

Professional development has made an impact already as I hear how teachers have implemented 

the strategies learned and how the students are taking more of the responsibility of learning away 

from the teachers. While the implementation of these lesson plans are still in the initial stages, it 

will be interesting to see what, if any difference it makes with student achievement. 
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PROFESSIONAL LEARNING - Professional learning is the means by which teachers, administrators and other 
school and system employees acquire, enhance and refine the knowledge, skills, and commitment necessary to create and support 
high levels of learning for all students. 
Professional Learning Standard 1:  !"#$%&'(#)($&*$+,&*#--.&'/0$0#/,'.'122("#$3"&4$3"#'4$3"5$/'6$
3"#,# %&'(,.78(#-$(&$("#$6#9#0&+:#'($/'6$;8/0.(5$&*$0#/,'.'1$%&::8'.(.#-4$#'-8,.'1$("/($
("#5$/,#$*8'%(.&'.'14$0#/6#,-".+$.-$-<.00*80$/'6$*&%8-#6$&'$%&'(.'8&8-$.:+,&9#:#'(4$/'6$
,#-&8,%#-$"/9#$7##'$/00&%/(#6$(&$-8++&,($/680($0#/,'.'1$/'6$%&00/7&,/(.&'=$

>?$@=@$$?#/,'.'1$!#/:-$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

Teachers do not participate in 
learning teams or meet regularly to 
plan for instruction. 
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%-)'-(%/!38!(0%'*!'0,.-$%-&!#6!
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!

BCDEBFGBH!!D-!&)%!+5'(%!3%0#97!5*#1,/%!/%&',0!%1,/%-(%!+255#*&,-.!8#2*!*'&,-.!'3#1%! !!

G#*%!G2**,(202$!&%'()%*!$%%&!*%.20'*08!=#-(%!'!9%%:?!&#!50'-!6#*!,-+&*2(&,#-!9),0%!G#--%(&,#-+!&%'()%*+!'*%!-#&!*%I2,*%/!&#!$%%&!+,-(%!
+234%(&+!1'*8!6*#$!&%'()%*!&#!&%'()%*!=#-%!A*&!&%'()%*7!#-%!J2+,-%++!@%()-#0#.8!&%'()%*7!%&(;?!@%'$+!&)'&!/#!$%%&!'*%!*%I2,*%/!&#!5*#1,/%!
%1,/%-(%!=0%++#-!50'-+?!&#!/%$#-+&*'&%!:-#90%/.%!#6!*%I2,*%$%-&+;!G#--%(&,#-+!&%'()%*+7!9),0%!-#&!9#*:,-.!,-!&%'$+7!9,00!3%!5*#1,/,-.!&)%!
+'$%!%1,/%-(%!,-!&)%!-%'*!62&2*%!'((#*/,-.!&#!'/$,-,+&*'&,1%!(#$$2-,('&,#-+;!
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D!9#20/!*%(#$$%-/!G#--%(&,#-+!&%'()%*+!$%%&!#-(%!'!9%%:!&#!/,+(2++!0%++#-!50'-!/%+,.-!(#-(%5&+7!%1%-!&)#2.)!(#-&%-&!,+!2-*%0'&%/;!

>?$@=D$$?#/,'.'1$E&::8'.(5$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

There is little or no evidence that the 
principal, administrative team or 
related human resources (e.g., 
leadership team, coaches, central 
office) supports or reinforces the 
creation and maintenance of a 
learning community. 

@)%*%!,+!+#$%!%1,/%-(%!&)'&!&)%!
5*,-(,5'07!'/$,-,+&*'&,1%!&%'$7!
#*!*%0'&%/!)2$'-!*%+#2*(%+!
=%;.;7!0%'/%*+),5!&%'$7!(#'()%+7!
(%-&*'0!#66,(%?!+255#*&!#*!
*%,-6#*(%!&)%!(*%'&,#-!'-/!
$',-&%-'-(%!#6!'!0%'*-,-.!
(#$$2-,&87!32&!'//,&,#-'0!
+255#*&!,-!&),+!'*%'!,+!-%%/%/;!
A0&)#2.)!'/$,-,+&*'&#*+!)'1%!
(*%'&%/!+&*2(&2*%+!6#*!$%%&,-.+!
&#!#((2*7!&)%8!)'1%!6',0%/!&#!
5*#1,/%!&%'()%*+!9,&)!
5*#6%++,#-'0!/%1%0#5$%-&!
*%0'&%/!&#!&)%!(#00'3#*'&,#-!
5*#(%++;!

@)%!5*,-(,5'07!'/$,-,+&*'&,1%!
&%'$7!'-/!#&)%*!)2$'-!
*%+#2*(%+!5%*,#/,('008!+255#*&!
&)%!(*%'&,#-!'-/!$',-&%-'-(%!#6!
'-!%66%(&,1%!0%'*-,-.!(#$$2-,&8!
&#!+255#*&!&%'()%*!'-/!+&2/%-&!
0%'*-,-.;!D-!:%8!'+5%(&+!#6!&)%!
+()##07!&)%+%!,-/,1,/2'0+!9#*:!
(#00'3#*'&,1%08!&#!*%,-6#*(%!
(#00'3#*'&,1%!6#*$+!#6!
5*#6%++,#-'0!/%1%0#5$%-&!'-/!
0%'*-,-.!6#*!+&'66!$%$3%*+;!
A0&)#2.)!&),+!5*#(%++!,+!
#5%*'&,#-'07!,&!9#20/!,$5*#1%!,6!
.*%'&%*!%$5)'+,+!9%*%!.,1%-!&#!
$#-,&#*,-.!,&+!,$5'(&!#-!+()##0!
,$5*#1%$%-&!.#'0+!'-/!+&2/%-&!
'(),%1%$%-&;!

!

@)%!5*,-(,5'07!'/$,-,+&*'&,1%!&%'$!
'-/!#&)%*!)2$'-!*%+#2*(%+!
(#-+,+&%-&08!+255#*&!&)%!(*%'&,#-!
'-/!$',-&%-'-(%!#6!'-!%66%(&,1%!
0%'*-,-.!(#$$2-,&8!&#!+255#*&!
&%'()%*!'-/!+&2/%-&!0%'*-,-.;!@)%+%!
,-/,1,/2'0+!9#*:!(#00'3#*'&,1%08!&#!

(#00'3#*'&,#-!=%;.;7!6'(,0,&'&,#-!+:,00+7!
(#-60,(&!*%+#02&,#-7!'-/!.*#25!
/%(,+,#-M$':,-.?;!@)%8!'0+#!)%05!&#!
(*%'&%!+&*2(&2*%+!&#!+255#*&!
(#00%.,'0!0%'*-,-.!'-/!,$50%$%-&!
,-(%-&,1%!+8+&%$+!&#!%-+2*%!
(#00'3#*'&,1%!9#*:;!@)%8!$#-,&#*!
&)%!,$5'(&!#6!&)%+%!(#00'3#*'&,1%!
5*#(%++%+!#-!+()##0!,$5*#1%$%-&!
.#'0+!'-/!#-!+&2/%-&!0%'*-,-.7!'-/!
5'*&,(,5'&%!9,&)!#&)%*!,-/,1,/2'0+!
'-/!.*#25+!,-!&)%!#5%*'&,#-+!#6!&)%!
0%'*-,-.!(#$$2-,&8;!

BCDEBFGBH!!D-!&)%!+5'(%!3%0#97!5*#1,/%!/%&',0!%1,/%-(%!+255#*&,-.!8#2*!*'&,-.!'3#1%! !!

"()##0!,$5*#1%$%-&!,+!/'&'M/*,1%-7!9),()!+2..%+&+!&)%*%!,+!'!0#&!#6!+255#*&!'-/!('00!6#*!%1,/%-(%!&)'&!.#'0+!'*%!3%,-.!$%&;!G#00'3#*'&,1%!9#*:!
,+!$#-,&#*%/!38!'/$,-,+&*'&,#-!'-/!&%'$+!$%%&!*%.20'*08!&#!(#00'3#*'&%!0%++#-!/%1%0#5$%-&;!A+!D!'$!'!G#--%(&,#-+!&%'()%*7!D!0'(:!
5'*&,(,5'&,#-!,-!&)%+%!$%%&,-.+!32&!:-#9!#6!&)%$!&)*#2.)!&'0:,-.!&#!#&)%*!&%'()%*+;!!
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D&!9#20/!3%!-,(%!,6!&)%+%!$%%&,-.+!(#20/!3%!*%(#*/%/!'-/!$'/%!'1',0'30%!6#*!'00!&#!+%%;!

!

>?$@=F$$G'-(,8%(.&'/0$?#/6#,-".+$H#9#0&+:#'($/'6$I#,9.%#$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

There are few if any opportunities 
for teachers to participate in 
instructional leadership 
development experiences, serve in 
instructional leadership roles, or 
participate in supporting school-
based professional learning. 

 

 

@)%*%!'*%!#55#*&2-,&,%+!6#*!
&%'()%*+!&#!5'*&,(,5'&%!,-!
5*%5'*,-.!6#*!'-/!+%*1,-.!,-!
,-+&*2(&,#-'0!0%'/%*+),5!*#0%+!
'-/!(#-&*,32&,-.!&#!&)%!+()##0M
3'+%/!5*#6%++,#-'0!0%'*-,-.!
50'-+;!!N#9%1%*7!&)%!
#55#*&2-,&,%+!'*%!0,$,&%/!&#!'!
+$'00!-2$3%*!#6!&%'()%*+;!!

!

!

!

@)%*%!'*%!$'-8!#55#*&2-,&,%+!
6#*!&%'()%*+!&#!+%*1%!,-!
,-+&*2(&,#-'0!0%'/%*+),5!*#0%+!
'-/!/%1%0#5!'+!,-+&*2(&,#-'0!
0%'/%*+;!@)%8!'*%!),.)08!
%-.'.%/!,-!50'--,-.7!
+255#*&,-.7!'-/!(#$$2-,('&,-.!
5*#6%++,#-'0!0%'*-,-.!,-!&)%!
+()##0;!@),+!9#20/!3%!%-)'-(%/!
,6!&)%*%!9%*%!$#*%!
#55#*&2-,&,%+!6#*!,-+&*2(&,#-'0!
0%'/%*+),5!*#0%+!'$#-.!1'*,#2+!
5%*+#--%0;!

A!1'*,%&8!#6!&%'()%*+!&':%!'/1'-&'.%!
#6!#55#*&2-,&,%+!&#!5'*&,(,5'&%!,-!
,-+&*2(&,#-'0!0%'/%*+),5!
/%1%0#5$%-&!%>5%*,%-(%+!'-/!+%*1%!
,-!,-+&*2(&,#-'0!0%'/%*+),5!*#0%+!
=%;.;7!,-+&*2(&,#-'0!(#'()7!$%-&#*7!
6'(,0,&'&#*?;!@)%8!50'-7!'/1#('&%!6#*!
+255#*&!#67!'-/!'*&,(20'&%!&)%!
3%-%6,&+!'-/!,-&%-/%/!*%+20&+!#6!
5*#6%++,#-'0!0%'*-,-.;!!

!

BCDEBFGBH!!D-!&)%!+5'(%!3%0#97!5*#1,/%!/%&',0!%1,/%-(%!+255#*&,-.!8#2*!*'&,-.!'3#1%! !!

@)%*%!,+!'!(#$$,&&%%!#6!&%'()%*+!'-/!'/$,-,+&*'&,#-!9)#!5*%&&8!$2()!*2-!&)%!+()##0!'-/!,6!8#2!'*%!-#&!'!5'*&!#6!&)%!.*#257!,&!&':%+!I2,&%!'!3,&!
#6!%66#*&!&#!.%&!'-!#55#*&2-,&8!&#!/#!&),-.+!0,:%!5*#1,/%!5*#6%++,#-'0!/%1%0#5$%-&;!D!5%*+#-'008!'+:%/!6#*!'-!#55#*&2-,&8!&#!5*#1,/%!+#$%!
5*#6%++,#-'0!/%1%0#5$%-&!6#*!&%'()%*+!9)#!9'-&!&#!2+%!B/$#/#!32&!9'+!,.-#*%/;!



Page 9 of 31 

KBGL<<BFEA@DLF"H!!

O%'*-,-.!(#$$2-,&,%+!+)#20/!3%!(*%'&%/!6#*!'00!&%'()%*+!&#!3%!'30%!&#!(#00'3#*'&%!#-!'-!'**'8!#6!+234%(&+!'-/!+:,00M3'+%/!0%'*-,-.;!P,&),-!&)%+%!
0%'*-,-.!(#$$2-,&,%+7!'!1'*,%&8!#6!+234%(&+!'-/!+:,00+!('-!3%!%>50#*%/!9,&)!-#!#-%!5%*+#-!3%,-.!'!0%'/%*7!32&!'00!&%'()%*+!)'1%!'!()'-(%!&#!0%'/!
5*#6%++,#-'0!/%1%0#5$%-&!+%++,#-+!#-!+#$%&),-.!&)%8!9,+)!&#!+)'*%!9,&)!#&)%*+;!P,&),-!&)%+%!0%'*-,-.!(#$$2-,&,%+7!&%'()%*+!('-!$%-&#*!#*!
(#'()!%'()!#&)%*!'+!9%00;!

!

>?$@=J$$I%"&&0$E80(8,#$*&,$!#/:$?#/,'.'1$/'6$E&'(.'8&8-$G:+,&9#:#'($

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

There is little or no evidence of the 
principal and other leaders 
establishing ongoing team learning 
with clearly articulated expectations 
for professional learning. 

@)%*%!,+!+#$%!%1,/%-(%!&)%!
5*,-(,5'0!'-/!#&)%*!0%'/%*+!
+255#*&!'!(20&2*%!,-1#01,-.!
#-.#,-.!&%'$!0%'*-,-.!'-/!
(#-&,-2#2+!,$5*#1%$%-&;!!
N#9%1%*7!&)%*%!,+!-#&!'!(0%'*08!
'*&,(20'&%/!50'-!6#*!5*#6%++,#-'0!
0%'*-,-.!6#*!&%'()%*+!'-/!
'/$,-,+&*'&#*+;!!!

@)%*%!,+!.%-%*'0!%1,/%-(%!&)%!
5*,-(,5'0!'-/!#&)%*!0%'/%*+!
+255#*&!'!(20&2*%!,-1#01,-.!
#-.#,-.!0%'*-,-.!'-/!
(#-&,-2#2+!,$5*#1%$%-&!
&)*#2.)!'!50'-!6#*!5*#6%++,#-'0!
0%'*-,-.!6#*!&%'()%*+!'-/!
'/$,-,+&*'&#*+;!@)%!5*#6%++,#-'0!
0%'*-,-.!9#20/!3%!%-)'-(%/!38!
,-(02/,-.!'!1'*,%&8!#6!/%+,.-+!
=%;.;7!0%++#-!+&2/87!5%%*!
#3+%*1'&,#-+7!$#/%0,-.7!
,-+&*2(&,#-'0!(#'(),-.7!
(#00'3#*'&,1%!&%'()%*!$%%&,-.+7!
%&(;?!(#-+&,&2&,-.!),.)MI2'0,&8!
5*#6%++,#-'0!0%'*-,-.!
%>5%*,%-(%+;!

@)%!5*,-(,5'0!'-/!#&)%*!0%'/%*+!
+255#*&!'!+()##0!(20&2*%!&)'&!
*%60%(&+!#-.#,-.!&%'$!0%'*-,-.!'-/!
(#-&,-2#2+!,$5*#1%$%-&;!@)%!
5*,-(,5'0!'-/!#&)%*!0%'/%*+!50'-!!6#*!
),.)MI2'0,&8!5*#6%++,#-'0!0%'*-,-.7!
'*&,(20'&%!,-&%-/%/!*%+20&+!#6!
+()##0M3'+%/!5*#6%++,#-'0!0%'*-,-.7!
'-/!5'*&,(,5'&%!!,-!5*#6%++,#-'0!
0%'*-,-.!&#!3%(#$%!!$#*%!%66%(&,1%!
,-+&*2(&,#-'0!0%'/%*+;!

!

BCDEBFGBH!!D-!&)%!+5'(%!3%0#97!5*#1,/%!/%&',0!%1,/%-(%!+255#*&,-.!8#2*!*'&,-.!'3#1%! !!

A&!"$,&)'7!9%!/#!-#&!)'1%!'!50'-!+5%(,6,('008!6#*!5*#6%++,#-'0!/%1%0#5$%-&;!@)%!(20&2*%!,+!&)%*%!'-/!%1,/%-&!&)*#2.)!(#00'3#*'&,1%!50'--,-.!
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P),0%!'/$,-,+&*'&,#-!,+!,-1#01%/!,-!&%'$!0%'*-,-.!'-/!5*#6%++,#-'0!/%1%0#5$%-&7!'!(0%'*!50'-!+)#20/!3%!,-!50'(%!&#!6#*$'008!=*'&)%*!&)'-!
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>?$@=K$$L&72A:7#66#6$?#/,'.'1$/'6$E&00/7&,/(.&'$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

Teachers spend little or no time 
during the work-week learning and 
collaborating with colleagues to 
improve their use of curriculum, 
assessment, instruction, and 
technology. 

 

 

 

 

"#$%!&%'()%*+!+5%-/!'!+$'00!
'$#2-&!#6!&,$%!/2*,-.!&)%!
9#*:M9%%:!(#00'3#*'&,-.!9,&)!
(#00%'.2%+;!N#9%1%*7!&),+!&,$%!,+!
#6&%-!6#(2+%/!#-!-#-M(2**,(20'*!
&#5,(+!'-/!&85,('008!#((2*+!'6&%*!
+()##0;!

!

!

!

!

!

<#+&!&%'()%*+!+5%-/!&,$%!
/2*,-.!'!9#*:/'8!%'()!9%%:!
(#00'3#*'&,-.!9,&)!(#00%'.2%+!
'3#2&!(2**,(202$7!'++%++$%-&7!
,-+&*2(&,#-!'-/!&%()-#0#.8!2+%!
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5*#6%++,#-'0!0%'*-,-.!9#20/!3%!
%-)'-(%/!38!'00#('&,-.!$#*%!
&,$%!%'()!9%%:!6#*!4#3M
%$3%//%/!0%'*-,-.!=%;.;7!0%++#-!
+&2/87!5%%*M#3+%*1'&,#-+7!
$#/%0,-.7!,-+&*2(&,#-'0!
(#'(),-.7!&%'()%*!$%%&,-.+?;!
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&%()-#0#.8;!@)%8!*%(%,1%!+266,(,%-&!
+255#*&!*%+#2*(%+!=%;.;7!$'&%*,'0+7!
&,$%7!&*',-,-.?!'-/!'++,+&!9,&)!
+%(2*,-.!'//,&,#-'0!*%+#2*(%+!
-%(%++'*8!=%;.;7!62-/,-.7!&,$%7!
&%()-#0#.8?!&#!+2+&',-!&)%,*!
0%'*-,-.;!=F"EG!"&'-/'*/+!
*%(#$$%-/!&)'&!6#*$'0!'-/!
,-6#*$'0!4#3M%$3%//%/!0%'*-,-.!
&':%!50'(%!/2*,-.!'&!0%'+&!QRS!#6!

&,$%!('-!3%!/%1#&%/!&#!0%++#-!+&2/87!
5%%*!#3+%*1'&,#-+!'-/!(#'(),-.7!
$#/%0,-.7!(#-6%*%-(,-.7!&%'()%*!
$%%&,-.+7!$%-&#*,-.;?!
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>?$@=M$$N#-&8,%#-$I8++&,($L&72A:7#66#6$>,&*#--.&'/0$?#/,'.'1$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

Resources are not allocated for job-
embedded professional learning that 
is aligned with high-priority school 
improvement goals. Little if any 
professional development is devoted 
to helping teachers use technology 
to enhance student learning. 

"#$%!*%+#2*(%+!'*%!'00#('&%/!6#*!
5*#6%++,#-'0!0%'*-,-.;!N#9%1%*7!
$2()!#6!&)%!5*#6%++,#-'0!
0%'*-,-.!,+!(#-/2(&%/!5*,$'*,08!
'6&%*!+()##0!'-/!,+!-#&!'0,.-%/!
9,&)!&)%!),.)M5*,#*,&8!+()##0!
,$5*#1%$%-&!.#'0+;!!@)%*%!,+!
0,$,&%/!5*#6%++,#-'0!
/%1%0#5$%-&!/%1#&%/!&#!)%05,-.!
&%'()%*+!2+%!&%()-#0#.8!&#!
%-)'-(%!+&2/%-&!0%'*-,-.;!
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,$5*#1%$%-&!.#'0+;!N#9%1%*7!
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+&*'&%.,%+!'-/!5*#(%++%+;!

K%+#2*(%+!'*%!'00#('&%/!&#!+255#*&!
4#3M%$3%//%/!5*#6%++,#-'0!0%'*-,-.!
&)'&!,+!'0,.-%/!9,&)!),.)M5*,#*,&8!
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*%+20&!,-!+2((%++620!(0'++*##$!
,$50%$%-&'&,#-;!@)%*%!,+!'0+#!'!
5*#(%++!,-!50'(%!&#!/%&%*$,-%!&)%!
1'02%M'//%/!#6!:%8!+&*'&%.,%+!'-/!
5*#(%++%+7!,;%;7!)#9!&)%8!,$5'(&!
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*'-.%!.#'0+;!!
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Professional Learning Standard 2:	
  	
  	
  The	
  process the	
  how of	
  professional	
  learning	
  is	
  aligned	
  
with	
  articulated	
  goals	
  and	
  purposes,	
  data-­‐driven,	
  research-­‐based,	
  evaluated	
  to	
  determine	
  its	
  
impact,	
  aligned	
  with	
  adult	
  learning	
  theory,	
  and	
  collaborative	
  in	
  design	
  and	
  implementation.	
  

PL	
  2.1	
  	
  Collaborative	
  Analysis	
  of	
  Data	
  

 Not Addressed 	
  Emergent	
   	
  Operational	
   	
  Fully	
  Operational	
  
Teachers and/or administrators 
use personal experiences or 
opinions to determine student and 
adult learning needs and goals.  
Data is not collected and analyzed 
in monitoring school and 
classroom improvement strategies, 

Teachers	
  and/or	
  administrators	
  
work	
  in	
  isolation	
  or	
  with	
  limited	
  
representation	
  to	
  review	
  student	
  
summative	
  data	
  and	
  determine	
  
student	
  and	
  adult	
  learning	
  needs	
  
and	
  goals.	
  	
  Student	
  and	
  teacher	
  
data	
  is	
  collected	
  and	
  analyzed	
  at	
  
the	
  end	
  of	
  the	
  year	
  to	
  monitor	
  the	
  
accomplishment	
  of	
  classroom	
  and	
  
school	
  goals.	
  

Teachers	
  and	
  administrators	
  
collaboratively	
  analyze	
  
disaggregated	
  student	
  learning,	
  
demographic,	
  perception,	
  and	
  
process	
  data	
  to	
  identify	
  student	
  
and	
  adult	
  learning	
  needs	
  and	
  
goals.	
  	
  They	
  collect	
  and	
  analyze	
  
relevant	
  student	
  and	
  teacher	
  data	
  
at	
  the	
  beginning	
  and	
  end	
  of	
  the	
  
year	
  to	
  monitor	
  and	
  revise	
  school	
  
and	
  classroom	
  improvement	
  
strategies.	
  	
  Accomplishments	
  are	
  
celebrated	
  and	
  results	
  are	
  
regularly	
  reported	
  to	
  family	
  and	
  
community.	
  

Teachers	
  and	
  administrators	
  
collaboratively	
  analyze	
  
disaggregated	
  student	
  learning,	
  
demographic,	
  perception,	
  and	
  
process	
  data	
  to	
  identify	
  student	
  and	
  
adult	
  learning	
  needs	
  and	
  goals.	
  	
  
They	
  continuously	
  (minimum	
  of	
  4	
  
times	
  a	
  year)	
  collect	
  and	
  analyze	
  
relevant	
  student	
  and	
  teacher	
  data	
  
(e.g.	
  action	
  research,	
  analyzing	
  
student	
  work,	
  classroom	
  
observations,	
  Awareness	
  Walks,	
  
and	
  surveys)	
  to	
  monitor	
  and	
  revise	
  
school	
  and	
  classroom	
  improvement	
  
strategies.	
  	
  Accomplishments	
  are	
  
celebrated	
  and	
  results	
  are	
  regularly	
  
reported	
  to	
  family	
  and	
  community.	
  

EVIDENCE:	
  	
  In	
  the	
  space	
  below,	
  provide	
  detail	
  evidence	
  supporting	
  your	
  rating	
  above	
   	
  	
  

Student	
  data	
  is	
  collected	
  regularly	
  using	
  benchmark	
  testing	
  as	
  well	
  as	
  summative	
  assessments	
  which	
  can	
  be	
  used	
  to	
  decide	
  how	
  much	
  
emphasis	
  needs	
  to	
  be	
  placed	
  on	
  certain	
  aspects	
  of	
  content	
  curriculum.	
  This	
  is	
  done	
  at	
  all	
  levels	
  (except	
  Connections)	
  and	
  information	
  is	
  made	
  
available	
  on	
  the	
  network	
  drive.	
  I	
  would	
  say	
  in	
  this	
  regard,	
  the	
  school	
  is	
  (and	
  has	
  been	
  since	
  I	
  was	
  hired	
  at	
  Smitha)	
  fully	
  operational.	
  I	
  am	
  not	
  
sure	
  as	
  to	
  the	
  extent	
  of	
  reporting	
  the	
  data,	
  but	
  I	
  know	
  teachers	
  are	
  made	
  aware	
  of	
  results	
  and	
  accomplishments	
  are	
  celebrated.	
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D!&),-:!,6!&)%!+()##0!,+!-#&!*%5#*&,-.!&#!&)%!(#$$2-,&8!#-!'!*%.20'*!3'+,+!&)%!'((#$50,+)$%-&+!#6!+&2/%-&!'(),%1%$%-&!9%!-%%/!&#!+&'*&;!P)'&!
&)%!(#$$2-,&8!&),-:+!#6!&)%!+()##0!,+!,$5#*&'-&!'-/!('-!)'1%!'!3%'*,-.!#-!+&2/%-&!%-*#00$%-&;!

!

>?$D=D$$A9/08/(.'1$G:+/%($&*$>,&*#--.&'/0$?#/,'.'1$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

The principal and other leaders 
develop and implement a plan for 

professional development events. 

evaluation are limited to providing 
satisfaction ratings. The 
evaluation identifies changes in 
teacher knowledge and skills as a 
result of participation, but it does 
not evaluate changes in practice or 
impact on student learning.   

@)%!5*,-(,5'0!'-/!#&)%*!0%'/%*+!
/%1%0#5!'-/!,$50%$%-&!'!50'-!6#*!
%1'02'&,-.!5*#6%++,#-'0!
/%1%0#5$%-&!%1%-&+;!@%'()%*+!
(#-&*,32&%!&#!&)%!%1'02'&,#-!38!
(#00%(&,-.!'-/!'-'08Y,-.!
+2$$'&,1%!+&2/%-&!0%'*-,-.!/'&';!
@)%!%1'02'&,#-!,/%-&,6,%+!()'-.%+!
,-!&%'()%*!:-#90%/.%!'-/!+:,00+!'+!
'!*%+20&!#6!5'*&,(,5'&,#-!'-/!8%'*M
%-/!+&2/%-&!5%*6#*$'-(%7!32&!,&!
/#%+!-#&!%1'02'&%!()'-.%!,-!
&%'()%*!5*'(&,(%;!!!

@)%!5*,-(,5'0!'-/!#&)%*!0%'/%*+!
/%1%0#5!'-/!,$50%$%-&!'!
(#$5*%)%-+,1%!50'-!6#*!
(#-/2(&,-.!#-.#,-.!=6#*$'&,1%!
'-/!+2$$'&,1%!6#*!'!#-%M!&#!&9#M
8%'*!5%*,#/?!%1'02'&,#-!#6!&)%!
,$5'(&!#6!5*#6%++,#-'0!
/%1%0#5$%-&!#-!&%'()%*!
5*'(&,(%+!'-/!+&2/%-&!0%'*-,-.;!
@)%!%1'02'&,#-!'0+#!%$5)'+,Y%+!
()'-.%+!,-!+()##0!(20&2*%7!
#*.'-,Y'&,#-'0!+&*2(&2*%+7!
5#0,(,%+7!'-/!5*#(%++%+;!!@%'()%*+!
(#-&*,32&%!&#!&)%!%1'02'&,#-!38!
(#00%(&,-.!'-/!'-'08Y,-.!*%0%1'-&!
+&2/%-&!0%'*-,-.!'-/!5*#(%++!
/'&';!!

@)%!5*,-(,5'0!'-/!#&)%*!0%'/%*+!
/%1%0#5!'-/!,$50%$%-&!'!
(#$5*%)%-+,1%!50'-!6#*!
(#-/2(&,-.!#-.#,-.!=3#&)!
6#*$'&,1%!'-/!+2$$'&,1%!#1%*!'!
&)*%%M!&#!6,1%M8%'*!5%*,#/?!
%1'02'&,#-!#6!&)%!,$5'(&!#6!
5*#6%++,#-'0!/%1%0#5$%-&!#-!
&%'()%*!5*'(&,(%+!'-/!+&2/%-&!
0%'*-,-.;!B1'02'&,#-!'0+#!
%$5)'+,Y%+!()'-.%+!,-!+()##0!
(20&2*%7!#*.'-,Y'&,#-'0!+&*2(&2*%+7!
5#0,(,%+7!'-/!5*#(%++%+;!!@%'()%*+!
(#-&*,32&%!&#!&)%!%1'02'&,#-!38!
(#00%(&,-.!'-/!'-'08Y,-.!'!1'*,%&8!
=+&2/%-&!0%'*-,-.7!/%$#.*'5),(7!
5%*(%5&,#-7!'-/!5*#(%++?!#6!
*%0%1'-&!/'&';!@)%!50'-!+5%(,6,%+!
&)%!%1'02'&,#-!I2%+&,#-=+?7!/'&'!
+#2*(%+7!/'&'!(#00%(&,#-!
$%&)#/#0#.87!'-/!/'&'!'-'08+,+!
5*#(%++%+;!!!
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3%!,-(02/%/!9,&)!+&2/%-&!/'&';!@)%*%!-%%/+!&#!'0+#!3%!$#*%!$%&)#/#0#.8!,-1#01%/!&#!$%'+2*%!)#9!/'&'!9'+!(#00%(&%/!'-/!&)%!5*#(%++!6#*!
'-'08+,+!=#&)%*!&)'-!42+&!0##:,-.!'&!'-/!(#$5'*,-.!*'9!/'&'?;!

!

>?$D=F$$G'(#,+,#(.'1$/'6$Q-.'1$$N#-#/,%"$N#-80(-$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

The principal and other leaders 
review professional journals that 
summarize research instead of 
actual research or they do not 
recognize a need for reading and 
interpreting research when making 
instructional decisions regarding 
professional development and 
school improvement approaches. 

@)%!5*,-(,5'0!'-/!#&)%*!0%'/%*+!
*%1,%9!%/2('&,#-'0!*%+%'*();!@)%8!
(*%'&%!#55#*&2-,&,%+!6#*!'!6%97!
+%0%(&!&%'()%*+!&#!+&2/8!
%/2('&,#-'0!*%+%'*();!@)%8!9#*:!
9,&)!&)%$!&#!(#-/2(&!*%1,%9+!#6!
*%+%'*()!9)%-!$':,-.!
,-+&*2(&,#-'0!/%(,+,#-+!*%.'*/,-.!
&)%!'/#5&,#-!#6!5*#6%++,#-'0!
/%1%0#5$%-&!'-/!+()##0!
,$5*#1%$%-&!'55*#'()%+;!

@)%!5*,-(,5'0!'-/!#&)%*!0%'/%*+!
/%$#-+&*'&%!$#/%+&!+:,00+!,-!
,-&%*5*%&,-.!%/2('&,#-'0!*%+%'*()!
=1'0,/,&8!'-/!*%0,'3,0,&87!$'&(),-.!
5#520'&,#-+7!'-/!,-&%*5*%&,-.!
%66%(&M+,Y%!$%'+2*%+?;!!@)%8!
(*%'&%!#55#*&2-,&,%+!6#*!&%'()%*+!
&#!0%'*-!&#!2+%!%/2('&,#-'0!
*%+%'*();!@)%8!9#*:!9,&)!&)%$!&#!
(#-/2(&!%>&%-+,1%!*%1,%9+!#6!
*%+%'*()!&#!$':%!,-6#*$%/!
,-+&*2(&,#-'0!/%(,+,#-+!*%.'*/,-.!
&)%!'/#5&,#-!#6!5*#6%++,#-'0!
/%1%0#5$%-&!'-/!+()##0!
,$5*#1%$%-&!'55*#'()%+;!

@)%!5*,-(,5'0!'-/!#&)%*!0%'/%*+!
/%$#-+&*'&%!'/1'-(%/!+:,00+!,-!
/%&%*$,-,-.!'55*#5*,'&%!*%+%'*()!
/%+,.-7!,-&%*5*%&,-.!*%+%'*()!
*%+20&+7!'-/!/%&%*$,-,-.!9)%&)%*!
*%+20&+!('-!3%!.%-%*'0,Y%/;!!@)%8!
%-+2*%!&)'&!&%'()%*+!'-/!
(#$$2-,&8!$%$3%*+!0%'*-!&#!2+%!
%/2('&,#-'0!*%+%'*();!@)%8!9#*:!
9,&)!&)%$!&#!(#-/2(&!%>&%-+,1%!
*%1,%9+!#6!*%+%'*()!&#!$':%!
,-6#*$%/!,-+&*2(&,#-'0!/%(,+,#-+!
*%.'*/,-.!&)%!'/#5&,#-!#6!
5*#6%++,#-'0!/%1%0#5$%-&!'-/!
+()##0!,$5*#1%$%-&!'55*#'()%+;!
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D!3%0,%1%!&)*#2.)!&'0:,-.!9,&)!&)%!5*,-(,5'0!&)'&!%/2('&,#-'0!*%+%'*()!,+!,$5#*&'-&7!32&!,&!+%%$+!0,:%!#-08!'!6%9!'*%!'(&2'008!,-1#01%/!9,&)!&)%!
5*#(%++;!@)%!5*,-(,5'0!&'0:+!'3#2&!*%+%'*()M3'+%/!0%'*-,-.!'-/!5*#1,/%+!5*#6%++,#-'0!/%1%0#5$%-&7!32&!#-08!'!6%9!&%'()%*+!'*%!,-1#01%/!,-!&)%!
0%'/%*+),5!#6!5*#6%++,#-'0!/%1%0#5$%-&!,-!&),+!'*%';!P)%-!,&!(#$%+!&#!5*#1,/,-.!#&)%*!#55#*&2-,&,%+!#6!5*#6%++,#-'0!/%1%0#5$%-&7!#-08!'!+%0%(&!
6%9!'*%!,-1#01%/!9,&)!,&;!

KBGL<<BFEA@DLF"H!!

D!9#20/!+2..%+&!#&)%*!&%'()%*+!3%!'00#9%/!&#!&':%!&)%!0%'/%*+),5!*#0%!'-/!5*#1,/%!5*#6%++,#-'0!0%'*-,-.!&#!#&)%*+;!B1%*8#-%!)'+!'!/,66%*%-&!+:,00!
+%&!'-/!%1%*8#-%!)'+!+#$%&),-.!&#!#66%*;!D&!+)#20/!3%!*%I2,*%/!&%'()%*+!0%'*-!'3#2&!0%'/%*+),5!*#0%+!,-!5*#6%++,#-'0!/%1%0#5$%-&!'-/!
,$50%$%-&!/%1%0#5$%-&!,-!0%'*-,-.!(#$$2-,&,%+;!@)%+%!0%'*-,-.!#55#*&2-,&,%+!-%%/!&#!3%!*%+%'*()M3'+%/!'-/!'/$,-,+&*'&,#-!-%%/+!&#!9#*:!
(#00'3#*'&,1%08!9,&)!&)%+%!0%'*-,-.!(#$$2-,&,%+;!
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>?$D=$J$$?&'12!#,:4$G'2H#+("$>,&*#--.&'/0$?#/,'.'1$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

Teachers experience single, stand-
alone professional development 
events that are typically large 
group, workshop designs.  There 
is little if any evidence of 
implementation or change in 
practice in classrooms. No 
emphasis is given to enhancing 

understanding. 

@%'()%*+!'&&%-/!$20&,50%!
9#*:+)#5+!#-!&)%!+'$%!&#5,(!
&)*#2.)#2&!&)%!8%'*!&#!.',-!
,-6#*$'&,#-!'3#2&!-%9!5*#.*'$+!
#*!5*'(&,(%+;!!@)%8!%>5%*,$%-&!
9,&)!&)%!-%9!5*'(&,(%+!'0#-%!'-/!
,-6*%I2%-&08!9,&)!0,$,&%/!+()##0M
3'+%/!+255#*&!6#*!,$50%$%-&'&,#-;!
F#!%$5)'+,+!,+!.,1%-!&#!%-)'-(,-.!

2-/%*+&'-/,-.;!

@%'()%*+!5'*&,(,5'&%!,-!0#-.M&%*$!
=&9#M!&#!&)*%%M8%'*!5%*,#/?7!,-M
/%5&)!5*#6%++,#-'0!0%'*-,-.!&)'&!
,-(02/%+!'!1'*,%&8!#6!'55*#5*,'&%!
5*#6%++,#-'0!/%1%0#5$%-&!
/%+,.-+!,-(02/,-.!&)%!2+%!#6!
&%()-#0#.8;!@)%!1'*,#2+!/%+,.-+!
'*%!'0,.-%/!9,&)!&)%!,-&%-/%/!
,$5*#1%$%-&!#2&(#$%+;!@)%8!
,-(02/%!32&!'*%!-#&!0,$,&%/!&#!
6#00#9M25!+255#*&!6#*!
,$50%$%-&,-.!-%9!(0'++*##$!
5*'(&,(%+!=%;.;7!(#00'3#*'&,1%!
0%++#-!/%+,.-7!5*#6%++,#-'0!
-%&9#*:+7!'-'08Y,-.!+&2/%-&!
9#*:7!5*#30%$!+#01,-.!+%++,#-+7!
(2**,(202$!/%1%0#5$%-&7!
(#2*+%9#*:7!'(&,#-!*%+%'*()7!'-/!
(0'++*##$!#3+%*1'&,#-+?;!"#$%!
%1,/%-(%!,+!5*%+%-&!#6!'&&%-&,#-!

:-#90%/.%;!!

@%'()%*+!5'*&,(,5'&%!,-!0#-.M&%*$!=&9#M!
&#!&)*%%M8%'*!5%*,#/?7!,-M/%5&)!
5*#6%++,#-'0!0%'*-,-.!&)'&!%-.'.%+!
0%'*-,-.!&%'$+!,-!'!1'*,%&8!#6!
'55*#5*,'&%!5*#6%++,#-'0!/%1%0#5$%-&!
/%+,.-+!,-(02/,-.!&)%!2+%!#6!&%()-#0#.8;!
@)%!1'*,#2+!/%+,.-+!'*%!'0,.-%/!9,&)!
&)%!,-&%-/%/!,$5*#1%$%-&!#2&(#$%+;!
@)%8!,-(02/%!32&!'*%!-#&!0,$,&%/!&#!
%>&%-+,1%7!6#00#9M25!+255#*&!6#*!
,$50%$%-&,-.!-%9!(0'++*##$!5*'(&,(%+!
=%;.;7!(#00'3#*'&,1%!0%++#-!/%+,.-7!
5*#6%++,#-'0!-%&9#*:+7!'-'08Y,-.!
+&2/%-&!9#*:7!5*#30%$!+#01,-.!
+%++,#-+7!(2**,(202$!/%1%0#5$%-&7!
(#2*+%9#*:7!!'(&,#-!*%+%'*()7!'-/!
(#'(),-.!9,&)!6%%/3'(:?;!A!$'4#*!6#(2+!
#6!#-.#,-.!5*#6%++,#-'0!/%1%0#5$%-&!,+!
'!(#$$,&$%-&!&#!$',-&',-,-.!'-/!

2-/%*+&'-/,-.!#6!&)%!(#-&%-&!&)%8!'*%!
&%'(),-.!'-/!()'-.%+!#((2**,-.!,-!&)%,*!
6,%0/=+?;!
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A0&)#2.)!D!.,1%!&),+!+%(&,#-!%$%*.%-&!,&!,+!3%('2+%!D!)'1%!-#&!)%'*/!'-8&),-.!'3#2&!#2*!5*#6%++,#-'0!/%1%0#5$%-&!=&)*%%M5'*&!0%++#-!50'--,-.?!
3%,-.!%>&%-/%/!3%8#-/!&),+!8%'*7!32&!9%!'*%!+255#+%/!&#!$%%&!+%1%*'0!&,$%+!&),+!8%'*!&#!$':%!+2*%!,$50%$%-&'&,#-!,+!.#,-.!'+!50'--%/;!]*#$!
9)'&!D!)%'*!+#!6'*!+#$%!&%'$+!'*%!/#,-.!3%&&%*!'&!,$50%$%-&'&,#-!&)'-!#&)%*+;!"#$%!&%'()%*+!'0+#!)'1%!&)%!'&&,&2/%!&)'&!&),+!5*#6%++,#-'0!
/%1%0#5$%-&!,+!-#&!-%%/%/;!A0+#!&)%*%!,+!-#!%$5)'+,+!.,1%-!&#!%-)'-(,-.!&%'()%*+ !(#-&%-&!:-#90%/.%!#*!2-/%*+&'-/,-.7!32&!6#(2+,-.!#-!
0%++#-!50'-!/%1%0#5$%-&!'-/!,-(*%'+,-.!+&2/%-&!%-.'.%$%-&!=&':,-.!+#$%!#6!&)%!*%+5#-+,3,0,&8!#6!0%'*-,-.!6*#$!&)%!&%'()%*!'-/!.,1,-.!,&!&#!
+&2/%-&+7!'00#9,-.!6#*!),.)%*M0%1%0!&),-:,-.!6*#$!+&2/%-&+?;!

KBGL<<BFEA@DLF"H!!

D!3%0,%1%!&)%!5*,-(,5'0!)'+!'!.*%'&!,/%'!'3#2&!)#9!&%'()%*+!+)#20/!3%!(*%'&,-.!0%++#-!50'-+!&)'&!'*%!$#*%!%-.'.,-.!&#!+&2/%-&+!'-/!2+,-.!&)%!
&)*%%M5'*&!0%++#-!50'-;!D!3%0,%1%!&)%*%!-%%/+!&#!3%!$#*%!0#-.M&%*$!5*#6%++,#-'0!/%1%0#5$%-&!,-!&),+!'*%'!='-/!&)%*%!$,.)&!3%?;!D!&),-:!,&!$':%+!
50'--,-.!$#*%!%66,(,%-&!,6!#-(%!9%!'+!&%'()%*+!0%'*-!)#9!&#!/%+,.-!$#*%!%66%(&,1%!0%++#-+!&)'&!9%!3%!'00#9%/!&#!(#-&,-2%!9,&)!&),+!&85%!#6!
0%++#-!50'--,-.!*'&)%*!&)'-!)'1%!&#!/%1%0#5!'-#&)%*!:,-/!,-!'!6%9!8%'*+;!N'1,-.!'!\MR!8%'*!50'-!D!&),-:!,$5*#1%+!&)%!'&&,&2/%!#6!&%'()%*+!,6!&)%8!
:-#9!&)'&!9)'&!&)%8!'*%!/%1%0#5,-.!-#9!9,00!+&,00!3%!2+'30%!,-!'!6%9!8%'*+;!
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>?$D=K$$P0.1':#'($&*$>,&*#--.&'/0$?#/,'.'1$3.("$A)+#%(#6$B8(%&:#-$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

The principal and other leaders 
provide single, stand-alone 
professional development events 
that are typically large group, 
workshops with no expectations 
for implementation of new 
classroom practices. Generally, 
activities are not aligned with the 
school improvement plan or 
related priorities. 

@)%!5*,-(,5'0!'-/!#&)%*!0%'/%*+!
5*#1,/%!$20&,50%!9#*:+)#5+!#-!
&)%!+'$%!&#5,(!&)*#2.)#2&!&)%!
8%'*;!!@)%8!'*&,(20'&%!&)%!0%'*-,-.!
.#'07!32&!/#!-#&!/,+(2++!
%>5%(&'&,#-+!6#*!,$50%$%-&'&,#-;!
@%'()%*+!*%(%,1%!0,$,&%/!+()##0M
3'+%/!+255#*&!6#*!,$50%$%-&,-.!
&)%!-%9!(0'++*##$!5*'(&,(%+;!
A(&,1,&,%+!'*%!#-08!.%-%*'008!
'0,.-%/!9,&)!&)%!+()##0!
,$5*#1%$%-&!50'-!#*!*%0'&%/!
5*,#*,&,%+;!

@)%!5*,-(,5'0!'-/!#&)%*!0%'/%*+!'0,.-!!
'!1'*,%&8!#6!5*#6%++,#-'0!/%1%0#5$%-&!
/%+,.-+!9,&)!%>5%(&%/!'/20&!0%'*-,-.!
#2&(#$%+!=%;.;7!(#00'3#*'&,1%!0%++#-!
/%+,.-7!5*#6%++,#-'0!-%&9#*:+7!
'-'08Y,-.!+&2/%-&!9#*:7!5*#30%$!
+#01,-.!+%++,#-+7!(2**,(202$!
/%1%0#5$%-&7!(#2*+%9#*:7!'(&,#-!
*%+%'*()7!'-/!(#'(),-.!9,&)!6%%/3'(:?;!
@)%!5*#6%++,#-'0!0%'*-,-.!,+!0#-.M&%*$!
=&9#M&#M&)*%%!8%'*!5%*,#/?!'-/!,-M
/%5&)!9,&)!%>&%-+,1%!+()##0M3'+%/!
+255#*&!6#*!&)%!,$50%$%-&'&,#-!#6!
-%9!5*'(&,(%+;!!@)%8!(0%'*08!
(#$$2-,('&%!&)%!%>5%(&'&,#-+!6#*!
,$50%$%-&'&,#-!38!5*#1,/,-.!*23*,(+!
&)'&!/%+(*,3%!&)%!/%+,*%/!(0'++*##$!
5*'(&,(%+!'-/!(#$$2-,('&%!)#9!&)#+%!
5*'(&,(%+!(#--%(&!&#!&)%!+()##0!
,$5*#1%$%-&!.#'0+;!^%-%*'0087!
'(&,1,&,%+!'*%!'0,.-%/!9,&)!$'4#*!
5*,#*,&,%+!9,&),-!&)%!+()##0!
,$5*#1%$%-&!50'-;!

@)%!5*,-(,5'0!'-/!#&)%*!0%'/%*+!'0,.-!'!
1'*,%&8!#6!5*#6%++,#-'0!/%1%0#5$%-&!
/%+,.-+!9,&)!%>5%(&%/!'/20&!0%'*-,-.!
#2&(#$%+!=%;.;7!(#00'3#*'&,1%!0%++#-!
/%+,.-7!5*#6%++,#-'0!-%&9#*:+7!
'-'08Y,-.!+&2/%-&!9#*:7!5*#30%$!
+#01,-.!+%++,#-+7!(2**,(202$!
/%1%0#5$%-&7!(#2*+%9#*:7!'(&,#-!
*%+%'*()7!'-/!(#'(),-.!9,&)!6%%/3'(:?;!
@)%8!%-+2*%!&)'&!&%'$+!#6!&%'()%*+!'*%!
%-.'.%/!,-!0#-.M&%*$!=&9#M&#M&)*%%!
8%'*!5%*,#/?7!,-M/%5&)!5*#6%++,#-'0!
0%'*-,-.!9,&)!%>&%-+,1%!+()##0M3'+%/!
+255#*&!6#*!&)%!,$50%$%-&'&,#-!#6!-%9!
5*'(&,(%+;!!@)%8!(0%'*08!(#$$2-,('&%!
&)%!%>5%(&'&,#-+!6#*!,$50%$%-&'&,#-!
9,&)!(#00'3#*'&,1%08!/%1%0#5%/!*23*,(+!
/%+(*,3,-.!/%+,*%/!(0'++*##$!5*'(&,(%+!
'-/!(#$$2-,('&%!)#9!&)#+%!5*'(&,(%+!
(#--%(&!&#!&)%!+()##0!,$5*#1%$%-&!
.#'0+;!!

!

BCDEBFGBH!!D-!&)%!+5'(%!3%0#97!5*#1,/%!/%&',0!%1,/%-(%!+255#*&,-.!8#2*!*'&,-.!'3#1%! !!

G#$$2-,('&,#-!,+!+#$%&),-.!&)'&!-%%/+!&#!3%!,$5*#1%/!#-!,-!&),+!'*%';!P%!'*%!*%(%,1,-.!5*#6%++,#-'0!/%1%0#5$%-&!'-/!+255#*&!6#*!
,$50%$%-&,-.!&)%!&)*%%M5'*&!0%++#-!50'-7!32&!&)%*%!,+!-#!*23*,(!#*!#&)%*!/%1,(%!&#!)%05!$%'+2*%!&)%!+2((%++!#6!&)%!50'-+;!O%++#-!50'-+!'*%!-#&!
*%I2,*%/!&#!3%!&2*-%/!,-!#-!'!*%.20'*!3'+,+!'-/!3%('2+%!9%!)'1%!-#&!)'/!&#!&2*-!'-8!,-!'&!&),+!5#,-&!=,-!G#--%(&,#-+?7!D!'$!-#&!+2*%!9)'&!:,-/!
#6!6%%/3'(:!=,6!'-8?!9%!9,00!.%&!#*!()'-.%+!9%!'*%!%>5%(&%/!&#!,$50%$%-&;!!
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@%'()%*+!+)#20/!3%!.,1%-!(0%'*7!$%'+2*'30%!%>5%(&'&,#-+!#-!)#9!&%'()%*+!+)#20/!3%!/%+,.-,-.!'-/!,$50%$%-&,-.!&)%!&)*%%M5'*&!0%++#-;!
@%'()%*+!+)#20/!'0+#!3%!.,1%-!'!6%9!$#/%0+!'-/!3%!%-(#2*'.%/!&#!+)'*%!%>%$50'*8!%>'$50%+!&)%8!)'1%!(*%'&%/;!K,.)&!-#9!,&!6%%0+!0,:%!&%'()%*+!
=,-!&%'$+?!'*%!#-!&)%,*!#9-!'-/!0,&&0%!/,*%(&,#-!,+!.,1%-!6*#$!'/$,-,+&*'&,#-7!+#!(#$$2-,('&,#-!9#20/!)%05!&)%!5*#6%++,#-'0!/%1%0#5$%-&!3%!
$#*%!$%'-,-.620;!

!

>?$D=M$$R8.06.'1$E/+/%.(5$(&$Q-#$N#-#/,%"$N#-80(-$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

Professional development is 
planned with no regard for 
research about adult learning 
needs and individual and 
organizational change processes. 
The sessions provided include 
strategies that do not mirror the 
instructional strategies teachers 
are expected to use with students 
(e.g., lecturing on inquiry method, 
covering material instead of 
helping participants to use and 
internalize it), and sessions are the 
same for all teachers regardless of 
their career stage. 

T*#6%++,#-'0!/%1%0#5$%-&!,+!
50'--%/!2+,-.!*%+%'*()!'3#2&!
'/20&!0%'*-,-.!-%%/+!'-/!)#9!
,-/,1,/2'0+!%>5%*,%-(%!&)%!()'-.%!
5*#(%++;!@)%!5*#6%++,#-'0!
/%1%0#5$%-&!+%++,#-+!
/%$#-+&*'&%!(0'++*##$!5*'(&,(%+!
&)*#2.)!1,/%#&'5%+!'-/!
+,$20'&,#-+;!!@)%!%>5%*,%-(%+!
6#(2+!#-!5*#(%/2*'0!0%'*-,-.!M

M!*'&)%*!&)'-!#-!
/%1%0#5,-.!/%%5!2-/%*+&'-/,-.!#6!
(#-(%5&+!'-/!5*#30%$!+#01,-.!
+&*'&%.,%+;!"#$%!5*#6%++,#-'0!
/%1%0#5$%-&!,+!+5%(,'0,Y%/!6#*!
-%9!'-/!$%-&#*!&%'()%*+;!

T*#6%++,#-'0!/%1%0#5$%-&!,+!
50'--%/!2+,-.!*%+%'*()!'3#2&!
'/20&!0%'*-,-.!-%%/+!'-/!
,-/,1,/2'0!'-/!#*.'-,Y'&,#-'0!
()'-.%!5*#(%++%+;!@)%!
5*#6%++,#-'0!/%1%0#5$%-&!
+%++,#-+!,-(02/%!$#/%0,-.!'-/!
/%$#-+&*'&,#-+!#6!%>5%(&%/!
(0'++*##$!5*'(&,(%+;!!@)%!

/%5&)!#6!2-/%*+&'-/,-.!%-'30,-.!
&)%$!&#!2+%!&)%!-%9!+&*'&%.,%+!
*#2&,-%08;!!"#$%!5*#6%++,#-'0!
/%1%0#5$%-&!,+!+5%(,'0,Y%/!&#!
*%60%(&!('*%%*!+&'.%+!#6!-%9!
&%'()%*+7!$%-&#*!&%'()%*+7!'-/!
&%'()%*!0%'/%*+;!

T*#6%++,#-'0!/%1%0#5$%-&!32,0/+!
&)%!('5'(,&8!#6!&)%!+&'66!&#!2+%!
*%+%'*()!'3#2&!'/20&!0%'*-,-.!
-%%/+!'-/!,-/,1,/2'0!'-/!
#*.'-,Y'&,#-'0!()'-.%!5*#(%++%+!
'+!&)%8!,$50%$%-&!-%9!+&*'&%.,%+;!
T*#6%++,#-'0!/%1%0#5$%-&!
+%++,#-+!(#-+,+&%-&08!%$50#8!&)%!
+'$%!,-+&*2(&,#-'0!+&*'&%.,%+!&)'&!
'*%!%>5%(&%/!&#!3%!2+%/!,-!&)%,*!
(0'++*##$+;!!@)%!%>5%*,%-(%+!

2-/%*+&'-/,-.!%-'30,-.!&)%$!&#!
+#01%!5*#30%$+!'-/!'/'5&!-%9!
+&*'&%.,%+!&#!(0'++*##$!
(,*(2$+&'-(%+;!!T*#6%++,#-'0!
/%1%0#5$%-&!,+!/,66%*%-&,'&%/!&#!
*%60%(&!('*%%*!+&'.%!-%%/+!'-/!
,-&%*%+&+!=%;.;7!$%-&#*,-.7!0%'/,-.!
0%'*-,-.!&%'$+7!(#'(),-.7!2&,0,Y,-.!
&%()-#0#.87!'-/!(2**,(202$!
/%1%0#5$%-&?;!
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BCDEBFGBH!!D-!&)%!+5'(%!3%0#97!5*#1,/%!/%&',0!%1,/%-(%!+255#*&,-.!8#2*!*'&,-.!'3#1%! !!

P)%-!5*#1,/%/!9,&)!,-,&,'0!5*#6%++,#-'0!/%1%0#5$%-&7!,&!9'+!1%*8!$2()!'! )#9M&# !:,-/!#6!+%++,#-;!]#00#9!25!+%++,#-+!'*%!50'--%/7!32&!)'1%!
-#&!3%%-!,$50%$%-&%/!8%&;!@)%*%!9'+!'!0,&&0%!$#/%0,-.!'&!&)%!,-,&,'0!+%++,#-7!32&!-#&!'+!$%'-,-.620!'+!&)%!+%++,#-!(#20/!)'1%!3%%-! !'0&)#2.)!
9%!9%*%!3*#:%-!/#9-!,-!.*#25+!=&%'$+?!'-/!9%*%!,-+&*2(&%/!&#!9#*:!#-!'!&)*%%M5'*&!0%++#-!50'-!9),()!9'+!+255#+%/!&#!3%!,$50%$%-&%/!&)%!
6,*+&!9%%:!#6!+()##0;!@#!3%!)#-%+&7!D!9#20/!+2..%+&!&),+!,+!3#*/%*0,-%!3%&9%%-!B$%*.%-&!'-/!L5%*'&,#-'0!,6!&)%!5*#6%++,#-'0!/%1%0#5$%-&!9'+!
/,66%*%-&,'&%/!6#*!0%1%0+!#6!&%'(),-.!%>5%*,%-(%;!

KBGL<<BFEA@DLF"H!!

D!+2..%+&!-#&!)'1,-.!&)%!,-,&,'0!+%++,#-!#-!&)%!0'+&!/'8!#6!5*%M50'--,-.!9%%:!+,-(%!+#$%!&%'()%*+!)'/!0%++#-!50'-+!'0*%'/8!(*%'&%/!38!&)%-!'-/!
502+!&)%*%!(#20/!)'1%!3%%-!'!+%*,%+!#6!+%++,#-+!/2*,-.!&)%!9%%:!&#!.%&!$#*%!,-!/%5&)!9,&)!&)%!&%'()%*!/%1%0#5$%-&!*'&)%*!&)'-!)'1%!'!+%++,#-!
6#*!WV!$,-2&%+!'-/!&#0/!&#!)'1%!'!&)*%%M5'*&!0%++#-!6,-,+)%/!'-/!/%1%0#5%/!,-!&)%!-%>&!_V!$,-2&%+!*,.)&!3%6#*%!02-()!=,&!6%0&!*2+)%/?;!A0+#!
&%'()%*+!9)#!9%*%!$#*%!%>5%*,%-(%/!9%*%!&*%'&%/!&)%!+'$%!'+!%1%*8#-%!%0+%!'-/!$'8!)'1%!(*%'&%/!+#$%!*%+%-&$%-&;!@)%+%!&%'()%*+!+)#20/!
)'1%!)'/!&)%!#55#*&2-,&8!&#!3%!0%'/%*+!,-!&)%,*!&%'$+!'-/!)%05!$%-&#*!&)%!-%9%*!&%'()%*+;!
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!

>?$D=S$$T'&30#61#$/7&8($A**#%(.9#$U,&8+$>,&%#--#-$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

Teachers and administrators lack 
knowledge about effective group 
processes and/or work alone, 
disregarding collective 
responsibility for student learning.  

@%'()%*+!'-/!'/$,-,+&*'&#*+!)'1%!
:-#90%/.%!#6!+&'.%+!#6!.*#25!
/%1%0#5$%-&!'-/!%66%(&,1%!
,-&%*'(&,#-!+:,00+7!32&!0'(:!+:,00!,-!
.*#25!5*#(%++!+&*'&%.,%+!-%%/%/!
6#*!5*#/2(&,1%!(#00'3#*'&,1%!9#*:;!!
A+!'!*%+20&7!(#00%'.2%+!9#*:!,-!
&%$5#*'*8!.*#25+!#6&%-!
%-(#2-&%*,-.!2-*%+#01%/!(#-60,(&!
#*!6*2+&*'&,#-;!@%()-#0#.8!=%;.;7!
%$',07!()'&!*##$+7!'-/!9%3+,&%+?!!!
,+!2+%/!&#!+255#*&!(#00%.,'0!
,-&%*'(&,#-+;!

@%'()%*+!'-/!'/$,-,+&*'&#*+!
)'1%!:-#90%/.%!'-/!+:,00+!
*%.'*/,-.!.*#25!5*#(%++%+!=%;.;7!
.*#25!/%(,+,#-!$':,-.!+&*'&%.,%+7!
+&'.%+!#6!.*#25!/%1%0#5$%-&7!
%66%(&,1%!,-&%*'(&,#-!+:,00+7!'-/!
(#-60,(&!*%+#02&,#-?!&)'&!'*%!
-%(%++'*8!&#!'((#$50,+)!&'+:+!
'-/!+'&,+68!&)%!,-&%*5%*+#-'0!
%>5%(&'&,#-+!#6!&)%!5'*&,(,5'-&+;!!
A+!'!*%+20&7!&)%!+()##0!(20&2*%!,+!
()'*'(&%*,Y%/!38!&*2+&7!
(#00%.,'0,&87!'-/!(#00%(&,1%!
*%+5#-+,3,0,&8!6#*!+&2/%-&!
0%'*-,-.!9)%*%!(#00%'.2%+!9#*:!
(#00'3#*'&,1%08;!@%()-#0#.8!=%;.;7!
+234%(&!'*%'!-%&9#*:+7!0%++#-!
+)'*,-.7!+%$,-'*+?!,+!2+%/!&#!
+255#*&!(#00%.,'0!,-&%*'(&,#-+;!

@%'()%*+!'-/!'/$,-,+&*'&#*+!)'1%!
:-#90%/.%!'-/!+:,00+!&#!$#-,&#*!
'-/!,$5*#1%!.*#25!5*#(%++%+!=%;.;7!
.*#25!/%(,+,#-M$':,-.!+&*'&%.,%+7!
+&'.%+!#6!.*#25!/%1%0#5$%-&7!
%66%(&,1%!,-&%*'(&,#-!+:,00+7!'-/!
(#-60,(&!*%+#02&,#-?!&)'&!'*%!
-%(%++'*8!&#!'((#$50,+)!&'+:+!'-/!
+'&,+68!&)%!,-&%*5%*+#-'0!
%>5%(&'&,#-+!#6!&)%!5'*&,(,5'-&+;!!A+!
'!*%+20&7!&)%!+()##0!(20&2*%!,+!
()'*'(&%*,Y%/!38!&*2+&7!(#00%.,'0,&87!
'-/!(#00%(&,1%!*%+5#-+,3,0,&8!6#*!
+&2/%-&!0%'*-,-.!9)%*%!(#00%'.2%+!
9#*:!(#00'3#*'&,1%08!,-!%+&'30,+)%/7!
#-.#,-.!0%'*-,-.!&%'$+;!@%()-#0#.8!
=%;.;7!#-0,-%!/,+(2++,#-+7!9%3!('+&+7!
'-/!+%$,-'*+7!%/2('&,#-'0!30#.+7!
0,+&+%*1+7!/#9-0#'/'30%!*%+#2*(%+?!
,+!2+%/!&#!+255#*&!(#00%.,'0!
,-&%*'(&,#-+!'-/!&#!%-+2*%!%66%(&,1%!
'-/!+2+&',-%/!,$50%$%-&'&,#-;!

BCDEBFGBH!!D-!&)%!+5'(%!3%0#97!5*#1,/%!/%&',0!%1,/%-(%!+255#*&,-.!8#2*!*'&,-.!'3#1%! !!

D!$'*:%/!&),+!'+!%$%*.%-&!3%('2+%!&)%*%!,+!(#00'3#*'&,#-!9,&)!5*#6%++,#-'0!/%1%0#5$%-&7!32&!,&!)'+!9#*:%/!3%&&%*!9,&)!+#$%!&%'$+!&)'-!
#&)%*+!'-/!'+!'!*%+20&!&)%*%!,+!+#$%!6*2+&*'&,#-+!'$#-.+&!+#$%!&%'()%*+;!@%()-#0#.8!,+!#-08!3%,-.!2+%/!&#!+255#*&!(#00%.,'0!,-&%*'(&,#-+!,6!&)%!
&%'()%*+!,-,&,'&%!,&+!2+%!'-/!,$50%$%-&'&,#-;!"#$%!#6!&)%!.*#25+!'*%!'((#$50,+),-.!$#*%!&)'-!#&)%*+!'-/!6#*!&)%+%!.*#25+!D!9#20/!'++,.-!'!
),.)%*!('&%.#*87!32&!+,-(%!&)%*%!'*%!+&,00!'!6%9!.*#25+!0'(:,-.7!'-/!3%('2+%!&)%!&%()-#0#.8!(#$5#-%-&!,+!-#&!5*%+%-&7!&),+!('&%.#*8!.#&!&)%!
B$%*.%-& !*'&,-.;!!
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D!&),-:!%>&*'!%66#*&!6*#$!'/$,-,+&*'&,#-!6#*!&)%!6*2+&*'&%/!&%'()%*+!'-/!$'83%!'!0,&&0%!%>&*'!&*',-,-.!$,.)&!)%05!='0#-.!9,&)!(0%'*7!$%'+2*'30%!
%>5%(&'&,#-+?;!A0+#!D!&),-:!&)'&!&)%!2+%!#6!&%()-#0#.8!&#!(#00'3#*'&%!=%,&)%*!'!9,:,!#*!B/$#/#?!9#20/!)%05;!!
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BCDEBFGBH!!D-!&)%!+5'(%!3%0#97!5*#1,/%!/%&',0!%1,/%-(%!+255#*&,-.!8#2*!*'&,-.!'3#1%! !!

D!3%0,%1%!'&!"$,&)'!$#+&!&%'()%*+!5*#1,/%!'!+'6%7!+%(2*%!0%'*-,-.!%-1,*#-$%-&!9,&)!),.)!%>5%(&'&,#-+!#6!'(),%1%$%-&!'-/!*%+5%(&!#6!/,1%*+%!
0%'*-%*+;!@)%*%!'*%!'!6%9!&%'()%*+!)#9!)'1%!0#9%*%/!%>5%(&'&,#-+!#6!'(),%1%$%-&!#*!+)#9!0,&&0%!*%.'*/!6#*!+&2/%-&!/,1%*+,&8!,-!&)%,*!'&&,&2/%+!
=$'83%!-#!,-!6*#-&!#6!&)%!+&2/%-&+7!32&!,&!,+!&)%*%!'-/!('-!3%!%1,/%-&!&)*#2.)!&)%,*!'(&,#-+?;!D!/#!-#&!3%0,%1%!'-8!5*#6%++,#-'0!/%1%0#5$%-&!
%>,+&+!6#*!&)%+%!&%'()%*+!6#*!&),+!+5%(,6,(!+(%-'*,#;!

Professional Learning Standard 3!H!!!!!"#$%&'(#'( ("#$3"/(
8'6#,-(/'6.'1$/'6$8-#$&*$-(,/(#1.#-$*&,$+,&:&(.'1$#;8.(5$/'6$".1"$#)+#%(/(.&'-$*&,$/00$-(86#'(-4$/++0.%/(.&'$
&*$,#-#/,%"27/-#6$(#/%".'1$-(,/(#1.#-$/'6$/--#--:#'($+,&%#--#-4$/'6$.'9&09#:#'($&*$*/:.0.#-$/'6$&("#,$
-(/<#"&06#,-$.'$+,&:&(.'1$-(86#'($0#/,'.'1=!

>?$F=@$$E0/--,&&:$>,/%(.%#-$N#*0#%($/'$A:&(.&'/005$/'6$>"5-.%/005$I/*#$?#/,'.'1$A'9.,&':#'($

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

G0'++*##$!5*'(&,(%+!*%60%(&!0,&&0%!

&*',-,-.!,-!2-/%*+&'-/,-.!&)%!
,$5'(&!&)'&!'&&,&2/%+!*%.'*/,-.!
*'(%7!/,+'3,0,&,%+7!3'(:.*#2-/7!
(20&2*%7!),.)!%>5%(&'&,#-+7!'-/!
+#(,'0!(0'++!#6!3#&)!+&2/%-&+!'-/!
&%'()%*+!)'1%!#-!&)%!&%'(),-.!
'-/!0%'*-,-.!5*#(%++;!!

 

G0'++*##$!5*'(&,(%+!#6!+#$%!!

&%'()%*+!*%60%(&!%1,/%-(%!#6!

2-/%*+&'-/,-.!&)%!,$5'(&!&)'&!
'&&,&2/%+!*%.'*/,-.!*'(%7!
/,+'3,0,&,%+7!3'(:.*#2-/7!(20&2*%7!
),.)!%>5%(&'&,#-+7!'-/!+#(,'0!(0'++!
#6!3#&)!+&2/%-&+!'-/!&%'()%*+!)'1%!
#-!&)%!&%'(),-.!'-/!0%'*-,-.!
5*#(%++;!!!

!

G0'++*##$!5*'(&,(%+!#6!$#+&!
&%'()%*+!*%60%(&!+:,00!,-!
(#$$2-,('&,-.!),.)!%>5%(&'&,#-+!
6#*!%'()!+&2/%-&!'-/!'/42+&,-.!
(0'++*##$!'(&,1,&,%+!&#!$%%&!
+&2/%-&!-%%/+;!K%+5%(&!6#*!

%>5%*,%-(%+!,+!%1,/%-&!&)*#2.)!
&)%!%$#&,#-'008!'-/!5)8+,('008!
+'6%!0%'*-,-.!%-1,*#-$%-&!9)%*%!
+&2/%-&+!#6!/,1%*+%!3'(:.*#2-/+!
'-/!%>5%*,%-(%+!'*%!&'2.)&!&)%!
+()##0!(#/%!#6!(#-/2(&!=(2+&#$+?!
&#!)%05!&)%$!3%!+2((%++620!,-!&)%!
+()##0!(#-&%>&;!

!

G0'++*##$!5*'(&,(%+!=%;.;7!(#-+,/%*,-.!
,-&%*%+&+7!3'(:.*#2-/+7!+&*%-.&)+7!'-/!
5*%6%*%-(%+!&#!5*#1,/%!$%'-,-.6207!
*%0%1'-&!0%++#-+!'-/!'++%++!+&2/%-&!
5*#.*%++7!/,66%*%-&,'&,-.!,-+&*2(&,#-7!
'-/!-2*&2*,-.!+&2/%-&!('5'(,&8!6#*!+%06M
$'-'.%$%-&?!#6!'00!&%'()%*+!*%60%(&!'-!
%$#&,#-'008!'-/!5)8+,('008!+'6%!
%-1,*#-$%-&!9)%*%!*%+5%(&!'-/!
'55*%(,'&,#-!6#*!'!/,1%*+%!5#520'&,#-!,+!
%1,/%-&;!@)%*%!'*%!),.)!'(),%1%$%-&!
%>5%(&'&,#-+!6#*!'00!+&2/%-&+!'-/!
&%'()%*+;!@)%!5*,-(,5'0!'-/!#&)%*!
0%'/%*+!5*#1,/%!5*#6%++,#-'0!0%'*-,-.!
6#*!&%'()%*+!0'(:,-.!2-/%*+&'-/,-.!#6!
&)%!,$5'(&!&)'&!'&&,&2/%+!*%.'*/,-.!
*'(%7!/,+'3,0,&,%+7!3'(:.*#2-/7!(20&2*%7!
),.)!%>5%(&'&,#-+7!'-/!+#(,'0!(0'++!#6!
3#&)!+&2/%-&+!'-/!&%'()%*+!)'1%!#-!&)%!
&%'(),-.!'-/!0%'*-,-.!5*#(%++;!!!
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A00!+&2/%-&+!-%%/!&#!6%%0!9%0(#$%!'-/!+'6%!,-!#2*!(0'++*##$+!+#!&)%,*!5*,$'*8!6#(2+!,+!#-!0%'*-,-.!='-/!-#&!9#**8,-.!'3#2&!#&)%*!&),-.+?;!
@%'()%*+!-%%/!&#!+)#9!&)'&!&)%8!('*%!6#*!&)%!+&2/%-&+7!-#!$'&&%*!9)'&!3'(:.*#2-/!&)%8!(#$%!6*#$!#*!'('/%$,(!0%1%0;!B>5%(&'&,#-+!+)#20/!3%!
),.)!6#*!'00!+&2/%-&+!'-/!&)%!0%'*-,-.!%-1,*#-$%-&!-%%/+!&#!3%!'!+'6%!50'(%!6#*!+&2/%-&+!&#!.*#9;!
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BCDEBFGBH!!D-!&)%!+5'(%!3%0#97!5*#1,/%!/%&',0!%1,/%-(%!+255#*&,-.!8#2*!*'&,-.!'3#1%! !!

D!3%0,%1%!'00!&%'()%*+!2+%!/,66%*%-&,'&%/!,-+&*2(&,#-!'-/!'*%!%>5%*&+!,-!&)%,*!6,%0/+;!D-&%*/,+(,50,-'*8!2-,&+!'*%!50'--%/!&)*#2.)!(#00'3#*'&,#-!'&!
&%'$!$%%&,-.+;!@%'()%*+!$#-,&#*!+&2/%-&!5*#.*%++!&#9'*/!$%%&,-.!*,.#*#2+!+&'-/'*/+!=G#*%!G2**,(202$?!'-/!'++%++$%-&+!'*%!'55*#5*,'&%!&#!
+5%(,6,(!(#-&%-&!#*!#34%(&,1%+;!

>?$F=D$$H##+$Q'6#,-(/'6.'1$&*$I87V#%($W/((#,$/'6$G'-(,8%(.&'/0$I(,/(#1.#-$

 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!

Teachers demonstrate superficial 
knowledge of subject matter and 
mostly rely on textbooks. They 
primarily use lecture, seatwork, 
and discussion as instructional 
strategies and paper-and-pencil 
tests for assessment. 

@%'()%*+!/%$#-+&*'&%!3*%'/&)!#6!
+234%(&!$'&&%*7!32&!&)%!(#-&%-&!
&)%8!&%'()!,+!#6&%-!-#&!'0,.-%/!
9,&)!*%I2,*%/!0%'*-,-.!.#'0+!=%;.;7!
^T"7!/,+&*,(&!+&'-/'*/+?;!@)%8!$'8!
2+%!+#$%!%-.'.,-.!,-+&*2(&,#-'0!
+&*'&%.,%+!'-/!'!1'*,%&8!#6!
'++%++$%-&!+&*'&%.,%+!,-!+#$%!
(#-&%>&+`!)#9%1%*7!$#+&!#6!&)%,*!
,-+&*2(&,#-!,+!5*%+%-&%/!,-!
&*'/,&,#-'0!9)#0%M.*#257!&%'()%*M
(%-&%*%/!6'+),#-;!!!!

@%'()%*+!%>),3,&!'!/%%5!
2-/%*+&'-/,-.!#6!+234%(&!$'&&%*7!
2+%!'!1'*,%&8!#6!'55*#5*,'&%!
,-+&*2(&,#-'0!+&*'&%.,%+7!'-/!2+%!
1'*,#2+!'++%++$%-&!+&*'&%.,%+!&#!
$#-,&#*!+&2/%-&!5*#.*%++!&#9'*/!
$%%&,-.!*,.#*#2+!'-/!*%I2,*%/!
+&'-/'*/+;!@)%8!50'-!
,-&%*/,+(,50,-'*8!2-,&+!9,&)!
(#00%'.2%+!'-/!('-!'*&,(20'&%!'!
*'&,#-'0%!6#*!9)8!+5%(,6,(!
,-+&*2(&,#-'0!+&*'&%.,%+!'-/!
'++%++$%-&+!'*%!'55*#5*,'&%!&#!
+5%(,6,(!(#-&%-&!#*!#34%(&,1%+;!

@%'()%*+!%>),3,&!'!/%%5!
2-/%*+&'-/,-.!#6!+234%(&!$'&&%*`!!
/,66%*%-&,'&%!,-+&*2(&,#-!3'+%/!#-!
-%%/+7!,-&%*%+&+7!'-/!3'(:.*#2-/+`!
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,-+&*2(&,#-'0!+&*'&%.,%+`!'-/!2+%!
1'*,#2+!'++%++$%-&!+&*'&%.,%+!
=%;.;7!(#-+&*2(&%/M*%+5#-+%!&%+&!
,&%$+7!*%60%(&,1%!'++%++$%-&+7!
'('/%$,(!5*#$5&+7!(20$,-'&,-.!
5%*6#*$'-(%!&'+:+!'-/!5*#4%(&+7!
,-&%*1,%9+7!*23*,(+7!5%%*!*%+5#-+%!
.*#25+?!&#!$#-,&#*!+&2/%-&!
5*#.*%++!&#9'*/!$%%&,-.!*,.#*#2+!
+&'-/'*/+;!@)%8!50'-!
,-&%*/,+(,50,-'*8!2-,&+!9,&)!
(#00%'.2%+!'-/!('-!'*&,(20'&%!'!
*'&,#-'0%!6#*!9)8!+5%(,6,(!
,-+&*2(&,#-'0!+&*'&%.,%+!'-/!
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 Not Addressed $A:#,1#'(! $B+#,/(.&'/0! $C8005$B+#,/(.&'/0!
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#6!+()##0M3'+%/!5*#6%++,#-'0!
/%1%0#5$%-&!&#!5*#$#&%!
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'(&,1,&,%+!'*%!52*5#+%620!'-/!
'0,.-%/!9,&)!+5%(,6,(!,-/,1,/2'0!
'-/!.*#25!-%%/+;!@)%8!(*%'&%!
9#*:!+()%/20%+!&#!+255#*&!
!"#!$"#7!(#00%.,'0!0%'*-,-.!'-/!
/,66%*%-&,'&%/!5*#6%++,#-'0!
/%1%0#5$%-&!6#(2+%/!#-!(#-&%-&7!
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